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State border

wWhy, how, when,
g KSNB X PKKK

WHERE? WHY?
HOW? WHEN?

Country A B C etc

What do we need
to know?
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A What do we need to know?

A Country A B @tc
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A Ethnic and linguistic groups, religions, sociopolitical and

economic institutions/ ideologies, range of landscapes and
climates, strategic location, legal aspects

A Historical, economic, political, social ties
A Regional cooperatiorintegration e.g. ASEAN, NAFTA etc.
A Something else ???
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What is (are) your priority(ies)?



Possible market entry strategies

Strategy to choose: key aspects ]
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Manufacturing at
home

NG

[ Direct/ Indire

Independent entr

Export

Mass market

B BLE]

Cost leadership

11

Domestic partner abroad

Manufacturin}

Local production

Investment

FOCUS Contractual]

entry

Premium segmen}

[ Strategy to choose: pros and cons to fit circumstan}es




Doing business in Russikeep In
YAV RX

Size of the country;,

: Population and Laws and regulations,
level of economic : o :
income distribution, taxes, local and foreign
development, " :
.. ) largest cities labor force attraction
political regime
Logistics, transport | Customs duties,
infrastructure Business culture control, regulation

etc.



Evaluating risks

A Political risksexpropriation, political violence,
currency conversion/transfer

A 1P riskslose control

A Compliancecomply with the laws, regulations,
standards

A Partnership risksIP, reputation, financial risks

A Financial crime risksnoney laundering, terrorist
financing, financial fraud, corruption

A Intermediary risksprofit, reputation, IP
A Nonpayment risks



Where to get information and
partners?

Claovgrnrnent Past and | ; ffund
nstltutlons oresent clients nvestment funds
( incl. MoFA)
Business Potential partners Industry
associations and sources of informatio associations
Entrepreneurial Research Consulting
clubs companies companies

Recommendation

Market visits from other businesses



Doing business in Russikeep In
YAV RX

Population and Laws and regulations,
Size of the country income distribution, taxes, local and foreign
largest cities labor force attraction
Logistics, transport _ Customs duties,
infrastructure Business culture control, regulation

etc.
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Doing business in China MEED -

A guide to doing busi

Doing business in ltaly

T'ax considerations

Doing Business 2015
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Doing Business in Russia R " W B =

COMPARING BUSINESS REGULATIONS FOR DOMESTIC FIRMS IN 189 ECONOMIES

AWorld Bank Group Flagship Report

Regional Profile:

European Union (EU)

DOING
BUSINESS 2013

Smarter Regulations for

Small and Medium-Size Enterprises



Doing Busines2006-2014 and up to 2018

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
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Easze of Ding Businessin

- Russian Federation

Thizs page summarizes Doing Susiness 2075 data for the Russian Federation. The first section presents the Ease of Doing
Business rank {out of 189 economies) and the distance to frontier (DTF** measure, overall and by topic. The second
section summarizes the key indicators for each topic benchmarked against regional averages.

ECONOMY OVERVIEW
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_ Eaze of Daing Buziness in
s Netherlands

Thi= page summarizes Doving Susiness 2075 data for the Netherlands. The first section presents the Eaze of Daing
Business rank {out of 189 economies) and the distance to frontier (DTF** measure, overall and by topic. The second
secton summarizes the key indicators for each topic benchmarked against regional averages.

ECONOMY OVERVIEW
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REGION Europe & Central Asia EEILT(G BUHINESS 2018 QEILT(G_EJSWESS 2075 CHAMGE IN RANK REGION OECD high income DOING BUSINESS 2016 | DOING BUSINESS 2015 | CHANGE IN RANK
INCOME CATEGORY  High income . s v ‘3 INCOME CATEGORY _ High income RANK RANK® .
POPULATION 143,819,569 POPULATION 16,854,183 28 25 3
GMNIPER CAPITA (USs) 13,210 DOING BUSINESS 2016 DOING BUSINESS 2015 CHAMGE IN DTF 5% GMI PER CAPITA (USS) 51,210 DOING BUSINESS 2016 | DOIMG BUSINESS 2015 | CHANGE IN DTF (3%
CITY COVERED Moscow, Saint Petersburs DOTF (% POINTS) @ DTF (% POINTS) @ POINTS) @ CITY COVERED Amsterdam DITF (% POINTS) @ DTF (% POINTS) @ POINTS) @
70.99 69.26 t 173 75.94 76.02 ¥ -0.08
Rankings Distance to Frontier Distance to Frontier - Moscow  Distance to Frontier - Saint Petersburg Rankings Distance to Frontier
Topics DB 2016 Rank DB 2015 Rank Change in Rank Topics DB 2016 Rank DE 2015 Rank Change in Rank
41 34 ¥ 7 Starting a Business 28 20 ¥
19 117 LI} Dealing with Construction Permits 85 72 LI
] c3 + 24 Getting Electricity 43 a ¥ 3
g B Mo change Registering Property 30 | ¥ oq
42 &1 t 10 Getting Credit 7e Fa | ¥ g
66 B4 + 2 66 &4 .
47 50 + 3 28 23 + 3
170 169 s 4 1 1 No change
c g Mo change 91 51 Mo change
59 a4 P Resolving Insohvency 11 " Mo change

¥=Doing Business reform making it easier to do business. X =Change making it more difficult to do business.

Sourcehttp://www.doingbusiness.org/data/exploreeconomies/

v=Daging Business reform making it 2asier to do business. X =Change making it more difficult to do business.


http://www.doingbusiness.org/data/exploreeconomies/russia
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Business supporbrganizations

A Trade Representation

A Chamber of Commerce and Industry (CCI)
A Business associations

A Industrial organizations

A Consulting companies

A Conferences, forums, exhibitions, expos,
shows etc.


https://www.google.ru/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjmmcTSh7jJAhUC_XIKHRLQAX4QjRwIBw&url=https://www.crossed-flag-pins.com/Friendship-Pins/Russia/Flag-Pins-Russia-Netherlands.html&psig=AFQjCNG7cspYFJ2mrNUeEG9bczrnhhCJnA&ust=1448969897779073

Culture and Language

Ehe hogstede centre’
Strategy = Culture =- Change

=~

THE HOFSTEDE CENTRE v CERTIFICATIONS COURSES CULTURAL DIMENSIONS ¥ CULTURALTOOLS ¥ PUBLICATIONS v

Sefect a Country Comparison Country
Culture Compass
Compare your personal score on
Hofstede's model to a country of your
Russia® choice — take the new cultural
survey
93 95
81
Com' ass
39 36
I I : S
Power Individualism Masculinity Uncertainty Long Term  Indulgence Get Certified
Distance Avoidance Orientation
| 88 Russia® Apply now
the hogstede centre”

trategy ~ Cullure ~ Change

What about Russia?

http://geert-hofstede.com/russia.html



http://geert-hofstede.com/russia.html
http://geert-hofstede.com/russia.html
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Population Density and Climate
Conditions
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Population density, people/sqkm & ¢ 1 2 litions
opulation ensﬁpegg essg Climate conditions

<1
1-10 s 50-100 | - very unfavourable |V - favourable
10-25 mm >100 Il - unfavourable ¥ - most favourable

Il - less favolirable



Russian Districts

FAR-EASTERN 3 .

Federal District | North- Central Southern Privolzhs | Uralsky | Siberian | Far-
Wes ! ky Eastern

Area, MinSq | 1.678 0.650 0.589 1.038 1.789 5.115 6.215
km - |
Area, % 08% | 38% 3.4% 6.1% 10.5% 30% 36.4%
Population, 139 | 37.7 229 30.9 12.3 19.9 6.64
Min |
Population, % | 9.6% 37.7% 15.9% 21.5% 8.5% 13.8% 4.6%




The Russian I\/Iarke}

80% of population 0% of population

Ulaanbaatar™
MONGOLIA
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Main Sea Routes and Stratedfoints




Largest Cities In Russia



