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Country A B C etc 

Why, how, when, 
ǿƘŜǊŜΧΦΚΚΚ 

WHERE? WHY? 
HOW? WHEN?  

What do we need 
to know? 
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ÅWhat do we need to know? 
ÅCountry A B C etc 
Å²Ƙŀǘ ǿŜ ƴŜŜŘ ǘƻ ƪƴƻǿΧ 
ÅEthnic and linguistic groups, religions, sociopolitical and 

economic institutions/ ideologies, range of landscapes and 
climates, strategic location, legal aspects 

ÅHistorical, economic, political, social ties 
ÅRegional cooperation- integration- e.g. ASEAN, NAFTA etc. 
ÅSomething else ??? 

 



.ŜŦƻǊŜ ȅƻǳ ǎǘŀǊǘΧ όмύ 

Identify competitive 

advantages 

Company 

analysis 

Define the best 
products to enter 

with 

Estimate resources 
required 

Identify and 
evaluate potential 

market(s) for 
entry 

Determine the 
constraints on the 

company 

Russia 
Do your 

ƘƻƳŜǿƻǊƪΧΦ 

Why? 

Market volume and 

tendencies 

Country/ Industry 

analysis 

Customers 

characteristics, 

segments and niches 

Market structure 

Market threats/ risks 

estimate 



.ŜŦƻǊŜ ȅƻǳ ǎǘŀǊǘΧ όнύ 

Business-models of 

market leaders 

Competitive 

analysis 

Competitors' products 

features 

Benchmarking of main 

business indicators and 

business-processes 

Main features of 

distribution channels  

Distribution 

channels 

analysis 

Negotiations with 

potential partners and 

industry experts 

Profitability and 

volume of 

investments estimate  

Market entry 

strategy 

Market entry options 

Brand (product) 

portfolio  

Positioning and pricing 

Competitive risks 

estimate 

Sales geography 

analysis 

Risks avoidance 

Control over 

business 

Costs and  

potential profit 

Long-short term 

orientation 

Learning from 

others 

Specialization 

Speed of 

expansion 

What is (are)  your priority(ies)? 



Possible market entry strategies 

Strategy to choose: key aspects 

Export  

Cost leadership 

Mass market  

Independent entry  Domestic partner 

Local production 

Focus 

Premium segment 

or 

or 

or 

or 

Manufacturing at 

home 
Manufacturing 

abroad 

Direct/ Indirect  

Contractual/ 

Investment 

entry 

Strategy to choose: pros and cons to fit circumstances 



Doing business in Russia- keep in 
ƳƛƴŘΧ 

Size of the country,  
level of economic  

development,  
political regime 

Population and  
income distribution, 

 largest cities 

Logistics, transport 
infrastructure 

Customs duties,  
control, regulation  

etc. 

Laws and regulations, 
taxes, local and foreign  
labor force attraction 

Business culture 



ÅPolitical risks- expropriation, political violence, 
currency conversion/transfer 

ÅIP risks- lose control 

ÅCompliance- comply with the laws, regulations, 
standards 

ÅPartnership risks- IP, reputation, financial risks 

ÅFinancial crime risks- money laundering, terrorist 
financing, financial fraud, corruption 

ÅIntermediary risks- profit, reputation, IP 

ÅNon-payment risks 
 

 

 

Evaluating risks 



Where to get information and 
partners? 

Potential partners 

and sources of information 

Government  
Institutions 
( incl. MoFA) 

Entrepreneurial  
clubs 

Investment funds 

Consulting 
companies 

Industry  
associations 

Research  
companies 

Past and  
present clients 

Business  
associations 

Market visits 
Recommendation  

from other businesses 



Doing business in Russia- keep in 
ƳƛƴŘΧ 

Size of the country 
Population and  

income distribution, 
 largest cities 

Logistics, transport 
infrastructure 

Customs duties,  
control, regulation  

etc. 

Laws and regulations, 
taxes, local and foreign  
labor force attraction 

Business culture 



5ƻƛƴƎ ōǳǎƛƴŜǎǎ ƛƴΧ 

 



Doing Business 2006-2014 and up to 2018 

Source: World Bank, ̂͊͘͟ ˽͔͙͔ͪ͒ͤͭ͊͘ ˾̅ ͦͭ т ͣ͊Ύ нлмн ͎Φ b рфс Ϧ˻ ͎͒ͦͦͫͪͦ͡;͚ͤͦ ͎͍͔͚ͦͫͯ͒͊ͪͫͭͤͤͦ Ή͙ͦͤͦͣ͟;͔͚ͫͦ͟ ͙͙͔ͨͦͭ͟͡Ϧ 



 

Source: http://www.doingbusiness.org/data/exploreeconomies/   

http://www.doingbusiness.org/data/exploreeconomies/russia


Business support organizations 

ÅTrade Representation 

ÅChamber of Commerce and Industry (CCI) 

ÅBusiness associations 

ÅIndustrial organizations 

ÅConsulting companies 

ÅConferences, forums, exhibitions, expos, 
shows etc. 
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Culture and Language 

 

http://geert -hofstede.com/russia.html  

http://geert-hofstede.com/russia.html
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Population Density and Climate 
Conditions 



Russian Districts 

 



The Russian Market 
80% of population 20% of population 
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Main Sea Routes and Strategic Points 

Suez
Hormuz

Panama

Malacca

Bosporus

Magellan

Good Hope

Gibraltar

Bab el-Mandab



Largest Cities in Russia 

 


